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LIBRARY SERVICES FOR RURAL COMMUNITIES: A NEW ERA 
Bulletin 2 – Wednesday 11 May 2016 

 
• Read previous bulletins 
• Check back to this page for regular updates or subscribe to receive updates by email 
 
 
Why are we removing the Mobile Library service? 
 
As a result of reviewing service to small towns and rural communities, we know that we can provide a better 
service and substantially increase the hours of access to the service from 15.5 hours a week to at least 100 
hours a week. 

Of major concern are the very low library membership and use by residents in Loddon Shire along with 
declining use of the mobile library in the City of Greater Bendigo.  

47% of Victorians are library members. In the Loddon Shire only 17% of the community are members and 
only 10% of the community have used their membership in the last 12 months. This is very concerning and it 
demonstrates that our current service model is not meeting the needs of the majority of community 
members. 

We also know that a large percentage (approximately 40%) of Loddon residents who are using their 
membership are doing so at libraries located in Bendigo. This suggests that even though people need to 
travel to use a bricks and mortar library, a large percent of active library members who live in Loddon Shire 
prefer this rather than the mobile library.  

Approximately 6% of Loddon Shire residents are using the mobile library! We understand that it can be 
difficult for people to get to mobile library stops during the short times they are available. The new service 
model has been designed to overcome these barrier to accessing library services. 

The SIEFA index* demonstrates that many residents, particularly in Loddon Shire, are experiencing 
disadvantage and this makes it even more important that we improve the library services for communities 
living in rural areas. The new model strengthens the local connection between library services and small 
towns. 

Library services have an important role in supporting early years learning and literacy development, and in 
supporting adults to gain and maintain literacy skills. Some library agencies will have preschool storytimes to 
support the development of early years literacy skills and sessions to help adults with computer and 
technology skills. 

* SIEFA – Socio-Economic Indexes for Areas, used by the Australian Bureau of Statistics to measure socio-economic conditions by 
geographic area 

 

 

  

http://www.ncgrl.vic.gov.au/libraryservicesinruralcommunitiesbulletinlist
http://eepurl.com/bX5o2n
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Hundreds of residents sign petitions to have their say 

Prior to our first bulletin being released, a concerned Inglewood resident who had heard that the mobile 
library service was being removed set up a petition in support of keeping the mobile library operational, 
which currently has over 560 signatures.  
 
A similar petition was set up in Wedderburn and has been delivered to the Goldfields Library Corporation 
with 170 signatures. 
 
We are thrilled to see that such a large number of residents passionately value a local library service. We look 
forward to keeping people informed in a timely and accurate manner over the coming months as we shape 
the future of better, more convenient library services in your region.  
 
We thank residents for their commitment to libraries, with comments such as these included in the petitions: 

 
“This service is really important for the continued wellbeing of many of our residents, young and old, who 
are unable to access library services in Bendigo.” 
 
“Because I grew up in the area and the mobile library was/and is an important link for many in the 
community. Access is a key to inclusion.” 
 
“My children attend the local school and simply enjoy this weekly outing to borrow books and movies 
that are not provided by the school. The Van creates a positive community experience.” 

 
The petitions will be discussed at the Library Board meeting on Friday 27 May. 
 
Read the petition to see what residents had to say.  
 
 

Welcoming new members 

The petitions have generated discussions in our communities about the importance of libraries which has 
resulted in new members joining the library. We are delighted to have so many new library members and we 
encourage new members to enjoy the benefits of the library: 

• You may like to borrow, books, magazines and DVDs  
• Use the eLibrary where you can download magazines or use the children’s learn and play 

resources 
• Subscribe to the newsletter to receive event highlights 

 
  

https://www.change.org/p/chris-kelly-save-the-goldfields-mobile-library-or-it-will-be-gone-before-christmas
https://goldfields.spydus.com/
http://www.ncgrl.vic.gov.au/elibrary
http://www.ncgrl.vic.gov.au/elibrarynewspapersmagazines
http://www.ncgrl.vic.gov.au/elibrarykids
http://www.ncgrl.vic.gov.au/elibrarykids
http://www.ncgrl.vic.gov.au/newsletter
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New FAQs 

In our first bulletin we covered a large number of FAQs. Further community questions have been responded 
to below, along with some of the more crucial, earlier FAQs. 

 
Will the truck be sold, or will it be used concurrently with the agencies? 

The truck will be sold after all library agencies have been established and fully transitioned. It will not run 
concurrently with the agencies. 

 

How often will programs run and what kinds of programs will there be? 
Some of the agencies will run programs focusing on 
children’s literacy (such as storytime sessions) and 
adults’ digital literacy (such as learning how to use 
an iPad).  

 
We are unable to determine the specific details and 
frequency of programs at this stage, until the 
location of the agencies has been decided, then we 
will know what space is available.  
 
Photo: This year we have run our ever-popular Tech Savvy 
Seniors program at some Loddon Shire locations, such as 
Inglewood Community Neighbourhood House and Boort 
Resource and Information Centre. The program involved 
small groups of seniors learning how to use iPads and other technology.  

 

Are the changes due to budget cuts? 
No, the new model is not a result of budget cuts, it is a change in delivery model to offer improved 
services. Under the new model, we will be able to deliver over 100 hours of service to the affected area 
as a whole, compared with the 15.5 hours of service currently delivered by the mobile library.  
 

Where will agencies be located? 
Agency locations for Loddon Shire will be: Boort, Dingee, Inglewood, Tarnagulla and Wedderburn, with 
Pyramid Hill remaining an existing agency.  
 
Agency locations for northern City of Greater Bendigo are: Axedale and Elmore.   
 
We are aiming to locate agencies in central, prominent areas within each township, with high visibility, 
such as in main streets. 
 
Agency locations are at least 20km away from each other or from existing libraries (eg. Eaglehawk), and in 
larger population centres. This will ensure an even spread of services for the general population.  
 
No decisions have been made about the precise location of agencies, for example in schools or 
community centres. We expect to commence the ‘expressions of interest’ process in June. 
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Why can’t there be an agency in Bridgewater too? 
We acknowledge that some towns currently on the mobile schedule won’t have a library agency located 
directly within their community. This will reduce residents’ convenience to libraries with regards to 
proximity, but will increase their convenience with regards to longer opening hours of agencies, 
compared to the short weekly stop currently provided by the mobile library.  

 

What will the collection be like? 
Planning has started for the collections for the library agencies.  

 
Initially the current mobile library truck collection will be distributed across the library agencies. Around 
300,000 items are shared and moved between branches based on local requirements, resulting in a 
constantly changing and refreshed collection. The library agencies will be included in this sharing of the 
collection and we are aiming to have weekly deliveries. 

 

I’m concerned that the agencies will be volunteer run. What kind of volunteers will you be looking for? 
The existing Pyramid Hill Library Agency is overseen by a paid coordinator with support from community 
volunteers. The new agencies might work on a similar model. 
 
In June we will be asking for expressions of interest from organisations to operate the library agencies.   

 
A comprehensive ‘expressions of interest’ process will take place that considers the best fit for each 
community. 

 
If you are part of an organisation who might be interested we would like to hear from you! Please contact 
ncglib@ncgrl.vic.gov.au to register your interest. 

 

Keeping communities informed 
As we work through the process of planning and implementing the new library agencies, we will publish 
regular progress updates to keep communities informed and involved. Updates will be available on our 
website and via email. Register your email address to receive updates or read updates online. 

 

mailto:ncglib@ncgrl.vic.gov.au
http://www.ncgrl.vic.gov.au/rural
http://www.ncgrl.vic.gov.au/rural
http://eepurl.com/bX5o2n

